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ASFC 85-1-M 


CONCORDIA UNIVERSITY 
COUNCIL OF THE FACULTY OF ARTS AND SCIENCE 


Minutes of the meeting held on Friday, January 11, 1985 


Present: R. M. Roy, Chairman; P. Kenniff; R. Breen; D. Taddeo; J. Chaikelson; 


M. Singer; J. Princz; C. Bertrand; A. Broes; R. Cronin, s.j.3 

M. Doughty; J. Doyle; J. Drysdale; A. Gollner; H. Guindon; 

R. Hooper; H. Shulman; C. Langford; J. Locke; D. Markiewicz; 

D. McDougall; S. McEvenue; S. Misra; G. Newsham; M. Oppenheim; 

R. Pallen; H. Proppe; C. Ross; E. Sacca; B. Sahni; W. Sellers; 

G. Trudel; C. White; J. Poisson; S. Byer; L. Gray; D. Konig; 

P. Paré; S. Cappelli; R. Lachance; A. Legault; D. Marjama; 

H. Perlman; A. Saikaley; M. Trepanier; M. Patenaude; B. St. Laurent. 


Regrets: C. Barton; A. M. Ketter; O. Schwelb; J. Young. 


Guests: W. Knitter (Education); F. Stevens (Education); C. Gibson (Education); 


K. Waters (English). 


CALL TO ORDER 


The meeting was called to order at 1:35 p.m. 


APPROVAL OF ACENDA 


It was moved and seconded (McEvenue/Gray) to approve the agenda. 


The Chairman indicated that the agenda was a long one, that he hoped 

to get through it, and that he expected the meeting to go on past five 
o'clock. He asked that Item 8 - Progress Report on the Computer Literacy 
Programme be put over until the next meeting. 


The agenda was approved as amended. 


Closed Session 
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Open Session 


4. APPROVAL OF MINUTES 


85-1-3 It was moved and seconded (Paré/Marjama) to approve the minutes of the 
meeting held on October 23, 1984, 


It was noted that the names of two student representatives, H. Perlman 
and R. Lachance, who were present at the meeting were not included in 
the roster. 


The minutes as corrected were approved. 


85-1-4 It was moved and seconded (Taddeo/Langford) to approve the minutes of 
the meeting held on November 2, 1984. 


Attention was drawn to a typographical error in the first line of the 
list of those in attendance. 


The minutes were approved as corrected. 


5. CHAIRMAN'S REMARKS 


The Chairman welcomed two new student representatives to Faculty Council, 
Ms. Brigitte St. Laurent, graduate student representative, and Michael 
Trepanier, undergraduate student representative. Dean Roy noted that 
with the appointment of these new members the student complement on 
Council was complete. 


The Chairman said that he was pleased to report that the Rector would be 
joining the meeting at about 2:30 p.m. to participate in the discussion 
on the restructuring on the Faculty. 


6. QUESTIONS AND ANNOUNCEMENTS 


No questions were raised nor any announcements made. 


7. ELECTIONS 


a) Advisory Search Committee for the Appointment of the University Librarian 


85-1-5 It was moved and seconded (Taddeo/Langford)to approve Steering Com- 
mittee's nominations for the Advisory Search Committee for the Appoint- 


ment of University Librarian. 


There were no nominations from the floor. 
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It was moved and seconded (McEvenue/Taddeo) to close nominations 
thereby electing by acclamation Profs. S. Misra (Physics) and J. Herz 
(English) to the Advisory Search Committee for the Appointment of 
University Librarian. Vote: Carried 


b) Faculty Honours Committee 


It was moved and seconded (Marjama/Paré) to accept the nomination pre- 
sented by CUSA. Vote: Carried 


It was moved and seconded (Marjama/Paré) to close nominations thereby 
electing by acclamation Frederick Pye to the Faculty Honours Committee. 
Vote: Carried 


RESTRUCTURING OF THE FACULTY OF ARTS AND SCIENCE (ASFC 85-1-Dl, D7) 


The Chairman drew attention to two documents concerning the restructur- 
ing of the Faculty - ASFC 85-1-Dl - the Rector's Report to the Board of 
Governors, BG 85-10-D74 and ASFC 85-1-D7, resolutions of Faculty Council 
on the restructuring of the Faculty eminating from discussions held in 
1982 and 1983. 


Following a discussion on how to proceed with this topic it was moved 


and seconded (Langford/Proppe) to move into a committee of the whole. 
Vote: Carried 


Prof. Langford summarized the debate that took place in Steering Commit- 
tee's meeting which resulted in the motions prepared by it for Faculty 
Council. He explained why Steering Committee did not wish to formulate 
a general resolution supporting or opposing the Rector's document. 


It was said that Council would not agree on anything about this topic and 
could spend the next three months discovering that again and still not 
come up with anything worthwhile. It was hoped that there would not be 


a lenghthy debate. 


Prof. Newsham put forth some questions that were circulated (ASFC 85-1-D8) 
concerned with the Dean's appointment, the Vice-Deans' appointments, and 
the senior administrative staff. 


The suggestion was made that it would be wrong for faculty representatives 
not to express themselves on the Rector's document on what could be the 
final occasion and to discuss what the impact of the proposal means to 

the Arts and Science Faculty. Some expressed reservations about whether 
the Board of Governors had the right to tell the Arts and Science Faculty 
that it may only have four Vice-Deans. Another member felt confident 

that Council's resolutions would be respected by the new Dean. 


Concern was expressed about the fact that the model proposed by the 
Rector does not seem to take into account a number of things that the 
Faculty Council agreed upon:and which came directly from constituencies 
within the Arts and Science Faculty. 
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Dean Taddeo recalled what happened to the resolutions of Council last 
year when they were discussed at Senate and the motions which were 
passed by Senate at that time. He reminded the members of the document 
that was tabled by the Chairmen of Divisions II and III. He stated that 
those facts cannot be ignored and suggested that the Steering Committee 
had done an excellent job in preparing a document which takes into 
consideration those key issues which form some link with the debate of 
last year and hoped that if any debate was to take place at this meeting 
it would centre around Steering Committee's resolutions. 


Dean Roy suggested that an immediate reaction to the document could go 
to the Board advising it of any particular concerns about which the 
Council agrees; on another level it could formulate some general state- 
ments which would be directed to the new Dean and perhaps Vice-Deans. 


With regard to the composition of the Search Committee for the new Dean 
it was said that the most important thing will be to have a committee 
which will not only be an intelligent one but one whict will represent 
the interests that need to be protected and be seen to so represent. 
The candidates will have to come before the search committee and will 
have to answer the question, "What are you going to do about appointing 
associate Deans?'; and the candidate who cannot sell the search committee 
on the infrastructure will not become Dean. That was said to be a good 
mechanism which we should depend upon. 


In response it was said that it would seem more appropriate before choos- 
ing someone for the position to have some idea of how the position relates 
to 4 university, and what it means, and not ask the person we hire to 

tell us how to run the Faculty. 


Dean Roy welcomed Dr. Kenniff and thanked him for joining him in Council 
saying that he hoped it would not be his only visit. He offered the 
opportunity to the Rector to say a few words about his document. 


In responding to the Chairman's invitation, Dr. Kenniff said that one of 
the interesting challenges that he faced in the first months in office 
was to come to grips with the various decisions that had been taken in 
the past in the different periods in the history pf the University from 
the time of the inception of the Faculty of Arts and Science up until 
last Spring over the issue of how the reporting structure of the Faculty 
should be reformed, if it needed to be reformed, and even on the future 
of the Faculty itself which he thought was not as central to the debate, 
but which had been raised on occasion. He said that he stands for a num- 
ber of very simple propositions, the first of which is that the Faculty 
of Arts and Science as a unit’ should be maintained within the University, 
and as he has said to others, since his document was tabled and also 
before in more general exchanges, what distinguishes a university from 
something else of a more technical nature, or more professional nature, 
is that the central core of disciplines within a university that we find 
at Concordia, ane grouped together in the Faculty of Arts and Science. The 
decision, made in the mid-seventies, to have a single Faculty of Arts 
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and Science is one that he happens to agree with personally and happens 
to feel that the continuation of that tradition is in the best interest 
of the University at large. That being said, he thought that there is, 

at least in the debate that he has heard and the debate that he has 

read about, some general consensus on that question, one has to then 
decide how the Faculty can best be organized in order to meet the ob- 
jectives of efficient and effective day-to-day operation and at the same 
time to promote the development of the disciplines and groups of disci- 
plines that come together within the Faculty and promote the development 
of academic excellence in its teaching and research maniféstations. He 
said; that his proposal contains what he thought may not necessarily be 
the ideal model in the utopian sense, but certainly the best model that 
can be put together in respect of the traditions of the University and 
the structure that exists at the present time. 


Dr. Kenniff said that he met with the Department Chairmen, the Principals, 
and Heads of Units in the Faculty earlier in the week and that there are 
legitimate concerns about some of the detailed workings of the proposal 
Ee emphasized again that it is quite deliberate that the document seeks 
to introduce a measure of flexibility in the final configuration of the 
Office of the Dean, specifically because the head of the Faculty, the 
administrative head of the Faculty will be the Dean of Arts and Science 
and it will be up to the Dean, using whatever consultative process he or 
she feels is in the best interest of the Faculty, to work out the details 
of that configeration. He stressed that in focusing in on the accessory 
elements of previous proposals the principle has been lost sight of, and 
he preferred to think that we should get through to the principle and the 
accessory will follow. On the concern that has been expressed over the 
question of the transition to a new structure, Dr. Kenniff said he would 
like it to be in place before the beginning of the academic year and 

to do so we would have to move along with some dispatch. The transition 
date proposed is the Ist of June and there are technical reasons for that 
date, but there have been representations made that the lst of June is a 
little quick. He said that he likes to function on an optomistic level 
and to think that it is possible, however, he has agreed to review that 
and to meet with the Deans and the Provost together with the Vice-Rector 
on specific questions about the transition, earlyin the next week. He 
thought the Faculty Council might very well play a useful role in examin- 
ing some of the technical aspects of the transition period in the course 
of the next weeks and months. 


The Chairman entertained questions from the members of Council. 


On a question regarding the search committee for the new Dean, Dr. Kenniff 
reported that the only difference between the new committee and the search 
committees that have operated for Divisional Deans in the Faculty of Arts 
and Science is that now, according to the new procedures that the Board 
passed last Spring with respect to advisory search committees, the com- 
mittees are appointed by the Board and, therefore, what comes from Faculty 
Councils is a recommendation. He repeated that that is the only difference. 
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The Rector was asked if it could be assumed that the document is not so 
rigid that he would not consider the wishes of Faculty Council seriously; 
would he consider it if it was the wish of Council this afternoon? 


Dr. Kenniff replied that he was meeting precisely to hear what members 
had to say, and there had been some comments on what he had referred to 
earlier as the transitional period, and he would make every attempt to 
work out whatever practical difficulties that may be involved with that, 
but on the other hand he wanted to be absolutely frank and candid, he 
believes, as has been said to him repeatedly since or even before taking 
the office of the Rector last June lst, the whole question of the admini- 
strative configuration of the Faculty has been the subject of such con- 
siderable toing and froing for a number of years that it seemed to be the 
wish of anyone you spoke to, regardless of what their position on the 
issue was, to get on with it, and that he had that interest at the very 
front and foremost of his position at this point in time. 


It was asked if Faculty Council unanimously voted in favour of the posi- 
tions of Vice-Deans being searched,would he change that part of his 
document. 


In response Dr. Kenniff stated that whatever procedure the Dean will choose 
to follow in consulting the constituency before choosing the Vice-Deans 
would be up to the Dean to decide and he respectfully suggested that estab- 
lishing a fixed procedure at this point in time would, perhaps, indirectly 
and unwittingly defeat the concept that is behind the proposal, but he 
thought that there should be a consultative process and that the Dean would 
consider it quite normal to proceed with some form of consultation before 


making such appointments. 


It seemed to one member that what was before Council was a request to ap- 
prove either a principle or a sort of system for generating a structure 
which must emerge, as it were, one step at a time, 


Dr. Kenniff clarified his position by saying that the proposal is for a 
structure, some of which is defined by the Board of Governors, that is, 
that the position of Dean of the Faculty of Arts and Science, four posi- 
tions of Vice-Dean, the relationship that exists between the Office of 
the Dean which includes those five people and the rest of the Faculty, 
but no more. Essentially that is the structure, but one that allows the 
Dean and Faculty Council and other interested parties to define the rest 


of the structure. 


Concern was expressed about the role of the faculty as academics in the 
University structure and the notion of a "management" University related 
to the idea of choosing a Dean as an academic leader not a manager. The 
Rector was asked to explain what was meant by the term "manager", 


Dr. Kenniff gave his assurance that the Faculty of Arts and Science is very 
much an academic institution and that the Dean of the Faculty is very much 
an academic leader and that the whole proposal is premised upon the concept 
that the Faculty of Arts and Science must be a very dynamic central part 
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of the academic life of this University. The word "management" is used 
in this context quite simply to define the process of making decisions 
and not in any conflictual relationship to faculty or to students or to 
staff. The Dean, as any Dean at the present time, as any Vice-Rector 
and any Rector, as a Department Chairman, make management decisions and 
we make them very much from an academic perspective. 


It was noted that the proposal specifies, quite explicity, four Vice-Deans 
which would seem to imply some underlying notion, or structure,. or func- 
tions the Vice-Deans will be preforming and the Rector was asked if he 
would care to elaborate on that. 


Dr. Kenniff replied that there is no absolutely certain magical figure 
and reassured Council that on the question of whether there is some sort 
of hidden agenda, that there is a cupboard document, that fully describes 
what the Vice-Deans willdo, there is not. There are many possibilities, 
one of which is set out by way of illustration in this document, and 
there are others. The Faculty of Arts and Science is a considerable 
institution and it would not be reasonable to say we should have two or 
three Vice~Deans, or on the other hand, six or seven. The figure four 
appears in the light of the illustration that is given to be a workable 
Proposal. It could be workable in another context too; if you had clus- 
tering of departments into two or three groupings and have one Vice- 
Dean who is responsible for cross-Faculty matters. One of the criticisms 
of one of the previous proposals was that if you had five or six people 
that was too many and the lines of reporting get confused and one does 
not know to whom to talk, That was something that he had to take 

into consideration so he was trying to find an optimum balance. He 
stressed that he was not saying that the number was necessarily absolute 
but it seemed to him to be reasonable. 


In reply to a request to give some general ideas of who he would see as 
constituting the "management term" referred to on page 7 of the document, 
Dr. Kenniff replied that quite simply it was the Dean and the four Vice- 
Deans. He continued by saying that it might well happen that the Dean, 
before the appointment of the Vice-Deans, might want to have an idea in 
his or her mind of exactly what the configuration might be and make that 
decision and then appoint the Vice-Deans accordingly. He said he would 
assume that subsequently the Dean and Vice-Deans might discuss how those 
responsibilities are assigned and come to some fine tuning. It might 
happen in a different way, the Vice-deans might be appointed without any 
regard to what the eventual configuration might be and then make that 
decision collectively. Both of these are feasible and it might be the 
first, which is not stated in the document, which might be the way it is 


done. 


It was asked if the "management team" referred to non-searched people, 
or if it referred to staff rather than to academics. 


The Rector replied that the Vice-Deans would be people with academic 
backgrounds, whether they be faculty who are presently in the Faculty of 
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Arts and Science or potentially outside appointments, is something that 
he did not think needed to be addressed at this point. He said that he 
was not introducing a model whereby academic decisions would be made by 
non-academics,. 


It was noted that there are different parts of the Faculty of Arts and 
Science that have completely different needs, and the Faculty of Arts and 
Science, both in terms of enrollment and in terms of the faculty, consti- 
tutes more than 50% of the University, and yet what we are coming to 

is an enormouns reduction in the voice that the Faculty has in inner 
circles such as, as we had before, RACCA, the Rector's Cabinet. Certain 
decisions have to be made and the Faculty will have a single voice. It 

was wondered if the Vice-Deans will have certain voices on some of the manage- 


ment groups. 


Dr. Kenniff replied that it might be worthwhile to explode a few myths 
that are popular in the University and persistent: the Rector's Cabinet, 
per se, which was an interesting concept at one point in the history of 
the University, has not, to his knowledge, existed since the lst of June 
last. The Rector and the Vice-Rectors meet and make certain decisions 
that have to be made at that level, but there is no such institution as 
Rector's Cabinet, and even when that institution did exist the partici- 
pation of the Deans in that body was occasional at best; there was a 
body referred to as RACCA which was an advisory committee on academic 
affairs which seemed to create problems for everyone who participated 

in it because of the size and unwieldiness of it,and the fact that major 
issues of policy were not submitted to it as regularly as perhaps one 
might have expected, His view on that has been, so far, to constitute as 
the need arises, with respect to certain policy matters, meetings with the 
Deans. In answer to the question of the Faculty of Arts and Science los- 
ing a voice because it has one less hand to go up when formal votes are 
taken around the table, Dr. Kenniff reassured Faculty Council that he 
did not think that the deans, when they meet together ever do that sort 
of thing, nor do they do it with him; the point is that they go by exchange 
discussion and consensus and it is obvious to anyone that in terms of 
resources when the Dean of Arts and Science speaks, the Dean of Arts and 
Science is speaking from the perspective of, as mentioned, 50% of the 
students, more of the faculty, of the budget of the University, etc. If 
you look at research capability and all the rest, the Dean speaks from 
very important pgsitions which are not necessarily the positions of 
other Deans, but he does not consider that it is in any way weakening 

the Faculty of Arts and Science to reduce the bodies in those kinds of 
sessions. In Senate, from his, perspective he thinks that the Faculty 

of Arts and Science is probably in a better position for what he refers 
to as the central core of traditional disciplines in the University 
speaking through the Dean of Arts and Science than if we were in the 
situation hypothetically where we had three faculties with each faculty 
speaking for its own particular vantage point. He noted that what is 
upstream from this is the decision to have a single Vice-Rector Academic, 
and that that appointment would take place he hoped fairly shortly, Then 
the Deans, including the Dean of this Faculty, will report to the Vice- 
Rector Academic; that was one of the triggering factors in the discussion 
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of what should be done with the Faculty of Arts and Science. The Rector 
said that he sees the position of a single Dean as strengthening the 
position of the Faculty. 


It was suggested that many of the faculty believe that there is not much 
room for formal input by the Council, particularly the academic faculty, 
for example, the idea that the Vice-Deans would be searched. 


Dr. Kenniff replied that they may well be searched, but to put in a formal 
requirement that they be searched at this point in time would defeat the 
thrust of the document. 


It was said that there is a general concern that the Rector is asking for 
a great deal of faith and not formalizing much input by the Council and 
that that is causing the faculty some difficulty given the past tradition 
of formal input and democratic decision-making; decisions where the faculty 
had real responsibility about how they govern themselves and what the 
structure they are working with and living with is going to be. 


Dr. Kenniff replied that he was referring to providing the configuration 
of the structure and from then the "what" that is added to it must some 
how relate to what is there already. He did not think it to be as much 
of a Pandora's Box as some thought it to be. He said that there are 
things that we do not know about that can come out which we cannot see 
at this point in time. The other point he stressed is that he is not 
making any attempt, any more than he did when the organization of the 
Senior Administration in the University was discussed, to describe in 
detail the kind of informal exchanges that take place within any complex 
structure. If someone reports, for example, discussion about if the 
Director of the Computer Centre reports to the Vice-Retor Services, does 
that mean that he cannot talk to the chairman of a department who re- 
ports to a Dean who reports to the Vice-Rector Academic? Obviously not, 
there is no formal link but the informal link is there and the channels 
are open. The formal repository of authority within the Faculty in the 
administrative sense is the Dean, but to say that is all negates the ex- 
istence of informal channels of information and consultation. Rather 
than the Dean making all the decisions, as had been suggested, the Rector 
said that he would expect the Dean would be tempted as much as any other 
officer in the University to engage in consultation. 


With regard to the appointment of Vice-Deans Dr. Kenniff said that it 
seemed to him to be self-evident that there will be a consultative process, 
that it be a traditional search committee of the kind faculty was accus- 
tomed to he did not know, but thought that common sense would dictate 
having consultation because that is part of the tradition of any univer- 
sity much more so than the traditional management model that one could 
meet in the private sector. 


Dr. Kenniff said that not spelling out the fine detail in the document 
allows for a little more flexibility and he was sorry that some people 
think that flexibility means ambiguity, but he does not agree with that 
position; you have to be able to refine the detail as you go along, other- 
wise you are stymied attempting to define the little accessory detail and 
in so doing you delay the implementation of the major element. 
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Pointing to a statement in the document, page 7 at the end of the first 
paragraph, a Council member asked what was meant by "they (Vice-Deans) will 
reflect the disciplinary streams that merge in the Faculty". Dr. Kenniff 
replied that his remark there is intended to reflect the idea that within 
the Faculty of Arts and Science you have at the present, emotionally, not 
only structurally conceptual terms, some well-defined areas - Humanities, 
Social Sciences, and Natural Sciences - and there might be some debate as 
to which discipline goes where; we have streams without trying to define 
the boundaries too clearly and one would expect that the Vice-Deans would 
reflect those streams that come together to form the Faculty of Arts and 


Science. 


Provost Singer asked why the document specifies the number of Vice-Deans, 
and in a sense tying the hands of the Dean, and given the fact that Council 
had decided, by a significant vote, that the colleges should report directly 
to the Dean, why. the Rector felt it was necessary to stress the flexibility 
of where the colleges report as shown on page seven of the document. 


The Rector replied that this was the first time he had been criticized for 
being too specific. He said that this is not to the extent that it does 
specify a number, it does limit the Dean, however, the proposal attempts 
quite simply to set out at least that much of a structure. He suggested 
that there is a lot more scope for defining responsibilities when the 
number at least has been determined and there will not be the existential 
problem to ask before one can get on with it. To the question of why the 
Board of Governors will make such a decision, he said that the Vice-Dean 
is likely to be quite different from the traditional Associate or Assistant 
Dean concept that we have in the University in that it is more than probable 
that the Vice-Dean will assume certain line responsibilities within the 
Faculty so that it would seem appropriate that at least the dimension of 
the structure be the subject of the Board of Governors. With respect to 
the second question he said that the document in no way negates the idea 
that the colleges or the units of Division IV might report directly to the 
Dean; it certainly is a distinct possibility, but it is also possible that 
they might report, depending on the way in which responsibilities are 
assigned, to the Vice-Deans, to one or several Vice-Dearis. The Rector said 
that what held his hand from writing in the units into the illustration 
given is that it would be very unwise to attempt to give a disciplinary 
orientation to units, many of which were set up specifically for inter- 
disciplinary study and research, so there is a pitfall to that, but not 
putting them in might lead some people to think that this is curtains for 
the units of Division IV. Very far from it, and that is why there is a 
statement about how that might be divided up. In an attempt to reassure 
Council, he sdid that from his personal perspective, one of the reasons for 
maintaining a Faculty of Arts and Science, certainly not the only one, is 
that the Faculty succeaded in accomplishing. im an embryonic way, in pro- 
moting the concept of interdisciplinary studies in this University, not 
only in the Faculty of Arts and Science but within the whole University. 
He stated that the proposal is intended not only to make sure that it is 
maintained but to provide a climate which will allow that concept to grow 
and develop. How that works in terms of who reports to whom within the 
structure is secondary to the principal consideration. 
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To clarify the matter further, it was asked if the suggestion was that 
when there is a Dean of Arts and Science, if he or she wishes to appoint 
three or four Assistant Deans to handle certain matters that the preroga- 
tive, which has always existed for the Deans, will not exist in the case 
of the Dean of Arts and Science. 
Dr. Kenniff replied that he was not suggesting that at all, but that what 
he was saying in the document is that the academic officers of the Faculty 
are the Dean and the Vice-Deans; that they have a support staff, some or 
all of whom might be non-academic support staff and it would seem to him 
to be unlikely that you would have academic Assistant and Associate Deans. 
He noted that one of the things that was said last year regarding the 
structure where there would be Vice-Deans or Vice-Provosts and Associates 
was that you had a structure which was line and then you had another 
which was staff and that the cross-Yaculty responsibility of the staff 
appointments, andcluster responsibilites in the line appointments was 
confusing; that it created a structure where people didn't know who to 
talk to about specific things. If that is a concern he said he would 

not want to see that sort of structure introduced by the back door, so he 
would tend to think it would be unlikely, but the document does not say 


anything about that. 


A councillor said that he would like to see some process established, or 
at least a statement made, that guarantees that concerned parties will 
have the opportunity to participate in the process and that it will not 
be left entirely up to the discretion of the Dean to say who will or who 
will not be invited to participate in the process. The Rector was asked 
if he could foresee the possibility of such a statement being included in 
the document. 


Dr. Kenniff replied that he had never, either in the senior reorganiza- 
tion of the University, or in this document attempted to describe the 
formal consultative process which takes place or which would take place. 
If the reference, on the other hand, was to procedural safeguards in 
terms of hard and fast rules about who will decide what, then he had reser- 
vations about that because he thought what was being said, in clear .and 
forthright terms, is that there are decisions that will be made by the 
Dean. He thought it less than useful to make statements about how the 
Dean ought to consult and that the status of the office is such that the 
person that will be chosen to fulfill it would quite normally and natur- 
ally consult extensively on the appointment of Vice-Deans, particularly 
on the configuration of their responsibility, but he did not want to ham 
string the Dean in that regard any more than is absolutely necessary. 


It was said that many councillors feel the Dean will have too much power 
in the appointment of the Vice-Deans if they are not part of the struc- 
ture, 1£ they will not be searched. : 


Dr. Kenniff repeated that there are a number of things that are happening 
in his proposal about which everyone should be absolutely clear; the pro- 
posal does not perpetuate within the Faculty of Arts and Science a formal 


ooe/12 


-12- 


structure of Divisions with Divisional Heads, that is the structure 
that exists at the present time, that structure is very clearly not 
part of this proposal; the responsibility for the entire Faculty, in 
a formal sense is given to the Dean of the Faculty, very much as in 
any other Faculty, the formal authority for the Faculty is conferred 
on the Dean so there is no difference in that, and there should be no 
attempt to read any different meaning into that aspect of it; but it 
is quite clear in the case of the Faculty of Arts and Science, even 
if there are no formal divisions as we know them now, that there are 
groupings of disciplines first of all; there are also areas of respon- 
sibility that cut across those groupings and disciplines and it is 
necessary for the Dean, in order to be able to deal with the complexity 
and the size of the Faculty, to be assisted by Vice-Deans, but that 
to define in precise terms the responsibilities of those Vice-Deans 
and to make their method of appointment equivalent to the method of 
appointment that is used at present for Divisional Deans would re- 
introduce the same degree of rigidity which exists in the structure 
at the present time. That, the Rector said, is element number 1 and 
is perhaps a different explanation of the same thing said earlier, 
that if you provide for a formal search process as the only way of 
choosing the Vice-Deans at the present time, you are, therefore, 
compelled to define what the Vice-Deans will be doing before the 

Dean is appointed and in doing that what you are in fact doing is 
defeating the very thrust of what was suggested the document should 
be doing; and it should not be interpreted as somehow attacking the 
concept that people should be consulted or that people should advise 
on the appointment, it ‘simply allows for a form of flexibility in the 
method of appointment, much the same way as when he proposed to the 
Board in December that the Vice-Rector Institutional Relations and 
Finance be appointed with the assistance of an Advisory Committee 
made up of members of the Board of Governors representing the outside 
community, faculty, students, etc, That was very different from the 
traditional search committee but it was in no way a negation of the 
consultative process. He stated that the formal search processpgoesa 


against the concept of the team approach to the administration of the 
Faculty where the particular philosophy envisioned in the academic 
leadership of the Dean is exercised in a way which is somewhat more uni- 
fied than might be the case if one diyides things up into discrete units 
and then have people whose appointment is based upon no input from the 
senior administrator. 


The Rector was asked if what he was saying is that he regards the Faculty 
of Arts and Science to be the same as any other Faculty and that he talked 
about the positions of Vice-Deans only in the sense that because of its 
enormous size, how else would the Dean be able to manage it. 


Dr. Kennif replied that this is not what he had said, but that he had 
referred to the Dean as being a repository of authority only in the 
formal sense and in the sense it is similar to what exists in other 
Faculties; the head of the Faculty is the Dean and in that sense the 
Dean of Arts and Science is no different from the Dean of the Faculty 
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of Commerce and Administration, but in practical terms, and in power 
terms, as the issue was raised a little earlier, the Dean is very 

different from the Dean of another Faculty in that the resources, the 
numbers, the complexity and the nature of the disciplines brought to- 
gether in the Faculty of Arts and Science makes the position of Dean 


very different. 


It was said that there was a legitimate claim being made for consulta- 
tion with Council about how the administrative structures are going to 
work so that Council and its administration can work together. The 
statement was made that formal authority is not only conferred on the 
Dean but also on Council on many academic matters and it is Council that 
reports to Senate on such issues, Comparisons of the proposed structure 
with parliamentary and presidential Systems were made. It was also 
stated that the proposal destroys all the existing lines of communication 
in the Faculty and Dr. Kenniff was asked if he could show how the lines 
of communication can be rebuilt. It was said that ea lot of structures 
have been built within the Faculty which are based on mutual trust that 
allow us to manage resources efficiently and reasonably, and now suddenly 
there is the need to have a new set of relationships, 


The Rector replied that he had spoken very much in favour of consultation 
but what he had spoken against is a single formal defined method of con- 
sultation, First, with all due respect to what was said about the com- 
plexity of the University, with which he agreed, and the nature of the 
University as being very different from most other institutions, he did 
not see how the University is defined or not defined in-:terms of whether 
one has a specific type of search committee for choosing a specific indi- 
vidual. He explained that the reference to the reorganization of the re- 
porting structure of the Faculty of Arts and Science concerns the Dean 

and the Dean's Office as opposed to the existing model of Divisional 

Deans and Provost. There is no reference in the proposal to the Faculty 
Council, but that is not to say that the Faculty Council is stripped of 
all authority that it has under the by-laws of the University. He 

said that this reform, if you will, does not speak at all to the question 
of whether the Faculty Council ought to continue doing what it is doing, 
whether it ought to continue to be structured the way it is, and so on. 
The proposal addresses the question of the administrative organization 

of the Faculty of Arts and Science and that has been, to his knowledge, 
going back to the foundation of the Faculty in 1977, the only debate. 

The debate on this matter has never brought in the question of the pre- 
rogatives of the Faculty Council and he was not doing that at this meet— 
ing. This is not introducing the presidential model into a parliamental 
model which is not the model of the Faculty of Arts and Science or of any 
other Faculty or even of the University. He said that it was very dif- 
ficult to respond if things were read into his words that he did not in- 
tend. To the concern that all informal lines of contact are wiped out, 
Dr. Kenniff said that it is quite obvious that if you change the reporting 
structure within the Faculty to that extent, what you have been accustomed 
to for several years will not continue in the form in which you are accus- 
tomed to seeing it, but that does not mean that because of uncertainty 
about what face you are going to put on the person you are going to be 
speaking to in six months from now does not mean that this negates any 

of the informal exchanges that go on in the Faculty. He repeated that 

the informal lines of communication are not in the document because they 
are so complex in any institution that you cannot define them, and he 

said that he would assume that on the part of department chairman there 
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would be a clear willingness to maintain with colleagues the informal 
lines of exchange that exist at the present time and that with the Deans 
and Vice-Deans there would be a new group of people and that the willing- 
ness to exchange would continue. The Rector said that he would ex- 
pect that it would be possible to recreate within the new structure some 
of the elements and even additional elements to the ones that exist at 
the present time of exchange,and confidence, and trust. 


Before moving out of the committee of the whole it was agreed that the 
meeting recess for ten minutes. 


RECESS 


Dean Roy indicated that he wished to resume the meeting and asked members 
to take their seats. 


Provost Singer declared that for the record he would ask the Secretary 
to make sure that there was a quorum. A quorum count was taken and the 
meeting proceeded. 


It was moved and seconded (Bertrand/Doyle) to move out of the committee 
of the whole. 


A councillor said that he sensed that there is a great deal of uneasiness 
about the proposal in spite of the responses made by the Rector and sug- 
gested that a straw vote be taken on the question of whether or not the 
Council should recommend to the Rector that he not ask the Board of 
Governors to approve the proposal at the next meeting in order to give 
Arts and Science more time to study the implications and the consequences 
of the proposal. 


Dean Roy thought that that was a reasonable way to proceed and asked 

if Council wished to endorse the document as it stands, or did it wish 

to delay it, to modify it, perhaps along the lines of Steering Committee's 
motions, or did Council want to come to grips with the election of 
representatives to the search committee. He suggested a series of straw 
votes that could be taken. Then he asked how many members would like, in 
coming out of the committee of the whole, to discuss possible modifica- 
tions to the docummt at this meeting or at another time, 


Dean koy indicated that it was his feeling that. there was at least an 
interest in Council about making some recommendations either compatible 
with the document or in terms of fleshing out the document,. He noted 
that recommendations to the Board would have to be considered this 
afternoon; details or advice to the new Dean eould be delayed, but the 
time span was indeed very short. 


The question was called on the motion to return to formal session and it 
was carried. 


It was moved and seconded (Singer/Pallen) to recommend to the Rector that 
he delete the specific reference to a number of Vice-Deans so that the 
spirit of flexibility that is maintained in the rest of the document be 
maintained in this area, so that the text would remain unchanged except 
for the number Four. oe /15 
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After some discussion on the motion Dean Taddeo suggested that it be 
changed to "that although Council recognizes that four Vice-Deans may 

be the appropriate number, Council wishes to recommend that the Dean be 
given the liberty to recommend on the appropriate number at a later date" 
and following further comments the Chairman was asked to edit the motion. 


A vote was taken on the motion and it was carried.unanimously. 


With the agreement of the members of Council the recommendations prepared 
by Steering Committee were considered. 


85-1-12 It was moved and seconded (Langford/Valaskakis) that the Dean of Arts and 
Science establish an advisory search procedure for any Vice-Deans 
created by the Board of Governors. 


By general agreement of Council the motion was amended to "that Council 
advise the Dean of Arts and Science to establish an advisory search pro- 
cedure for Vice-Deans". 


The motion as amended was voted on and carried unaminously. 


85-1-13 It was moved and seconded (Gray/Oppenheim) that Council ask Steering Com- 
mittee to receive nominations, for election at the next meeting, of seven 
representatives to a committee to plan for structure and transition of 
the Faculty. The committee shall be composed in a manner following the 
representation model of Steering Committee: one dean, four faculty members, 
and two students. 


85-1-14 It was moved and seconded (Singer/Oppenheim) to amend the motion to "that 
Council ask the Steering Committee to plan for structure and transition 
of the Faculty". Vote: Carried 


The motion as amended was voted on and carried. 


85-1-15 It was moved and seconded (Oppenheim/Proppe) that Coua::il encourage the 
continuation of the "transitional arrangement" that Vice-Deans serve on 
Council, Senate, and the Board of Graduate Studies and that, in order to 
give the largest Faculty in the University an adequate voice administra- 
tively, Vice-Deans be invited to participate in all interfaculty decanal 
consultative bodies. 


85-1-16 It was moved and seconded (Bertrand/Valaskakis) to table the motion and 


give it to Steering Committee to edit it in time for the next meeting 
of Council. Vote: Carried 


It was asked if the adoption of the motions carried the implication that 
it is the intention of the Chairman of Council to indicate these motions 
to the Rector and the Board of Governors prior to the Board meeting. 


Dean Roy replied that he would do so if that was the wish of Council and 
he was instructed to forward the resolutions. 


The Chairman informed Council that there was one additional motion which 
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he considered quite urgent and that was the question of_election of members to 
the search committee for the Dean of the Faculty. He said that he was 
anxious that it be discussed and perhaps a resolution moved by Council. 

He noted that it does not specify in the Rector's document how the elec- 
tion might take place, at least with respect to representation, it says 
"four faculty members elected by the Council of the Faculty of Arts and 
Science", He asked Prof. Valaskakis to give the motion prepared by 
Steering Committee, 


85-1-17 It was moved and seconded (Valaskakis/Singer) that the four faculty posi- 
tions on the search committee for the new Dean be elected on the basis 
of one representative from each of the four Divisions of the current 
Faculty of Arts and Science, 


Prof. McEvenue moved to amend the motion to "that the election from the 
four Divisions should be faculty-wide". 


The Chairman noted that Council has traditionally elected representa- 
tives to Search Committees for Deans, He explained that Steering 
Committee was recommending in this case that there be representation 
at least from every Division, 


It was suggested that the amendment might be at variance with the Rector's 
document and it was asked if Prof. Waters could be given speaking privi- 
leges. The Chairman allowed the request. 


Prof. Waters informed Council that she had come to the meeting in case 
this issue came up. She said that she had spoken to the Rector and 
found that to have a faculty-wide election to the search committee would 
be in no way at variance with the intention of the Board, its intention 
was to put this electoral process entirely into the hands of the Arts 
and Science Faculty Council. 


Prof. Drysdale seconded Prof. McEvenue's amendment. 


On a point of information it was said that there are two possible verions 
of the motion: 1) the version which says that the election of the members 
from each Division is done by the members in that Division; 2) the method 
which involves the election from the Division, but with all faculty voting. 
Clarification was asked for because in the last election when there were 
members elected from each Division, but with all faculty voting, there was 

a great deal of confusion about who the candidates were from the other 
Divisions and that did not seem to be a particularly useful procedure. 


Prof. McEvenue was asked if it was understood that his amendment refers to 
one or the other of the models. 


Prof. McEvenue replied that he had not thought about that and would like 
to hear a little more discussion before he offered either one, for the 
moment he suggested that it be according to Prof. Langford's interpre- 
tation. 
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Prof, Langford repeated that what he was suggesting was in agreement 
with what Provost Singer had said, that the election of members, say of 
Division I with voters in Division III, was a very chancy and ill- 
considered procedure, and if we are going to have members elected in 
the Faculty as a whole, then the members of Division III should elect 
the representative of Division III, the members of Division I should 
elect a representative in Division I, so that each group works with 
people they know. 


One Council member said that it was very clear to him that we should 
have elections of faculty members by Division and that he was against 
at least one of the options, that of having Faculty Council hold the 
the election. He said that this is an important issue and the faculty 
in general would wish to be involved, and that the option where the 
election by Division is an important one, 


A student representative supported that position. He said that in terms 
of student representative, for instance CUSA, students have always had 
the preogative of choosing the student representative and he felt that 
should continue, and by virtue of fairness, other constituencies should 
be clarified, He felt that the elections should be by Divisions and 
that each Division should decide on their own representative. 


Prof. Valaskakis supported the amendment and called the question. 


The Chairman asked if it was understood that the amendment to be voted 
on in fact is the type in which we would be voting by Division for repre- 
sentatives with faculty members of that Division only voting and that 

the election will be run by the Election Committee of Council under the 
supervision of Provost Singer. 


Council members agreed with that interpretation. 
The amendment was voted on and it was carried. 


The motion as amended was voted on and it was carried. 


PROPOSED M.A. IN CHILD STUDY (ASFC 85-1-D2) 


Prof. Drysdale asked that Prof, Gibson from the Department of Education be 
permitted to present the proposal for the M. A. in Child Study (ASFC 85-1-D2) 
to the Council. 


Prof. Gibson reported that the Department of Education has three programmes 
Early Childhood Education, Educational Studies, and Educational Technology 
and that the latter two offer graduate studies. Early Childhood undergrad- 
uate studies began in 1971 and since then Early Childhood studies at Con- 
cordia has developed a position of leadership in early childhood educa- 
tion in Montreal. Because of the leadership role and the reputation of 

the undergraduate programme there have been many requests from profession- 
als in the field and from our students to develop the graduate programme. 
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Prof. Gibson outlined the content of the Programme proposal. She concluded 
her remarks by saying that the Early Childhood faculty believe it to be a 
programme of academic excellence which will continue the tradition of 
leadership and research and community service of Concordia University. 


It was moved and seconded (Drysdale/Chaikelson) to adopt in principal 

the Proposed M. A. in Child Study (ASFC 85-1-D2) so that it may be 
forwarded to the Board of Graduate Studies. 

Asked to comment on the resource implications of the proposal, Dean 
Chaikelson said that it has lots of resource implications and that the 
intention is to take it to Quebec for approval of resources. She said 
that we cannot operate it without resources from Quebec. 

On a point of clarification it was asked if that was understood, or if it 
was necessary to amend the motion that unless the funding is forthcoming 
from Quebec the matter comes back to the Faculty Council. 

Dean Roy replied that he did not think that should be part of the motion 
but that it could be noted in the minutes that if the funds are not forth- 
coming Council will expect to have the proposal returned to it. 

The motion was voted on and it was carried. 

NEXT MEETING 

The next regularly scheduled meeting will take place on February 1, 1985, 
ADJOURNMENT 


The meeting was adjourned at 5:15 p.m. (Chaikelson/Drysdale). 


